
The following goals represent short-term as well as ongoing long-term goals. Each year the Superinten-

dent will refresh the Superintendent’s Goals by removing those goals that have been met, continuing 

with those goals that are ongoing, and adding new goals as needs arise. The goals also reflect the col-

lective work of the central office team, the Board of Education, and the faculty and staff of the South 

Windsor Public Schools. Due to the nature of our work, goals will be measured both qualitatively and 

quantitatively.  

This document is designed to communicate the overarching priorities for the Superintendent’s work. For 

each of these goals there are extensive action steps. The purpose of this document is to provide a lens 

through which to view the areas of focus for the Superintendent.  

Goal:  Implement Initiatives Within the Ten-Year Elementary Facilities Plan 

 Phase Two Goal: Collaborate with the State Departments of Educa-

tion and Administrative Services, Public Building Commission, archi-

tects, owner’s representative, construction professionals, BOE staff, 

and town staff regarding 2018-2019 tasks associated with Phase Two: 

the construction of the new Eli Terry and Philip R. Smith Elementary 

Schools. Move PRS to swing space location. Prepare for demolition 

of original PRS. Prepare for PRS and ET groundbreaking. Establish 

safety protocols associated with co-location of Eli Terry and con-

struction site. File construction documents with OSCG&R.  

 Phase Three Goal: Refresh Ten-Year Elementary Facilities Plan tri-fold 

document. Begin preparations for Phase Three referendum and 

community awareness through communications and meetings. Plan 

for early services and Pleasant Valley staff programming meetings in 

anticipation of the development of Educational Specifications. 

Goal:  Respond to Increasing Enrollment 

 Monitor projections closely and work with consultants to determine 

impact on Ten-Year Plan. Install portables at Pleasant Valley. Relo-

cate pre-school program to Timothy Edwards Middle School. Plan for 

demographers to present trends to BOE.  

Goal:  Close Out Initiatives Identified in the 2015-2018 Strategic Plan  

 Propose a FY20 budget to the board of education that continues 

world language instruction at the elementary level. 

Goal:  Respond to Out-of-Date Policy Manual and Recommend for Adoption 

an Up-to-Date Policy Manual Aligned with Current Laws and District 

Practices  

 The collaborative efforts of administration and the BOE Policy Com-

mittee  will result in a policy manual that will be fully vetted by the 

board’s attorney, the administration and select staff, and by the pol-

icy committee. This will allow the superintendent of schools to rec-

ommend to the full board the adoption of the new manual in its en-

tirety based on Shipman & Goodwin’s guidance and model policies. 

Goal:  Present Recommendations to the Board for the 2019-2022 South Wind-

sor Public Schools Strategic Plan 

 Gather information from a variety of stakeholders to inform recom-

mendations.  

Short-Term 

Goals 

 

to be completed 

by July 2019 

Superintendent’s 2018-2019 Goals 

Goal:  Maintain safe school climates and continually strengthen our school 

security posture  

Goal:  Continue to implement effective communication practices  

Goal:  Support the necessary strategies and advocate for the requisite  

resources to increase student achievement  

Goal:  Continue engagement in regional, state and national discourse on ed-

ucation issues as well as contribute further to the profession through 

mentoring and teaching opportunities in the field of  

educational leadership 

Long-Term 

Goals 
 

to be completed 

over a span of 

multiple years 
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